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3URI��-RmR�-RVp�$]HYHGR &XUYHOOR
8QLYHUVLGDGH�&DWyOLFD�GH�%UDVtOLD

9,�(QFRQWUR�GH�$VVHVVRUHV�GH�&RPXQLFDomR�6RFLDO�GDV 8QLYHUVLGDGHV�&RPXQLWiULDV
&D[LDV GR�6XO�����GH�GH]HPEUR GH�����

*HVWmR�(VWUDWpJLFD�
GD�&RPXQLFDomR�QD�

8QLYHUVLGDGH

Estratégia

� 8PD�IRUPD�GH�SHQVDU�QR�IXWXUR��LQWHJUDGD�QR�
SURFHVVR�GHFLVyULR��XP�SURFHGLPHQWR�
IRUPDOL]DGR�H�DUWLFXODGRU�GH�UHVXOWDGRV��XPD�
SURJUDPDomR��0LQW]EHUJ�������

� 2�QHJyFLR�HP�TXH�HVWDPRV��DV�WHQGrQFLDV�
TXH�VH�YHULILFDP��GHFLV}HV�KHXUtVWLFDV�
�SHUJXQWDV�H�UHVSRVWDV��GH�SULPHLUD�RUGHP��
SDGUmR�GH�GHFLV}HV��QLFKR�FRPSHWLWLYR��
FDUDFWHUtVWLFDV�GH�SRUWIyOLR��RQGH��TXDQGR��
FRP�TXHP��FRPR�HWF��D�HPSUHVD�IDUi�VHXV�
QHJyFLRV��$QVRII�������

� 9DQWDJHP�&RPSHWLWLYD��3UDKDODG�
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� 3ODQHMDPHQWR�(VWUDWpJLFR
� HVWDEHOHFH�XPD�SRVWXUD�HP�UHODomR�

DR�DPELHQWH
� OLGD�FRP�IDWRV��LGpLDV��

SUREDELOLGDGHV
� WHUPLQD�FRP�XP�SODQR�HVWUDWpJLFR
� VLVWHPD�GH�SODQHMDPHQWR

� $GPLQLVWUDomR�(VWUDWpJLFD
� DFUHVFH�FDSDFLWDomR�HVWUDWpJLFD
� JHUD�XP�QRYR�FRPSRUWDPHQWR
� VLVWHPD�GH�DomR�

Planejamento X Administração Estratégica

� &RPSOH[LGDGH
� &DRV�H�RUGHP
� 5HGHV�H�,QIRUPDFLRQDOLVPR �&DVWHOOV�
� 2UJDQL]Do}HV�*ORFDLV��([HPSOR��SpV�QD�

UHJLmR��ROKDU�QR�PXQGR�� 8&6�
� )OH[LELOL]DomR�GR�7UDEDOKR
� 5LVFR�H[WHUQR�LQWHQVLILFDGR
� 3URFHVVRV�UHGHVHQKDGRV
� &RQFHQWUDomR�QD�FRPSHWrQFLD�FHQWUDO
� 'HFLV}HV�OHYDP�HP�FRQWD�GLUHLWRV�H�

YDORUHV�FRPR�KRQHVWLGDGH��pWLFD�H
UHVSRQVDELOLGDGH�VRFLDO

Cenários 
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� 1RYR�(VWDGR
� 1RYR�FLGDGmR

� LQIRUPDGR��H[LJHQWH��DWLYLVWD
� 1RYR�HQVLQR

� LQWHJUDomR�WHRULD�SUiWLFD
� IOH[tELOLGDGH��PXOWLGLVFLSOLQDULGDGH���

SOXUDOLGDGH
� VDEHU�FUtWLFR��FULDWLYR�H��VREUHWXGR��pWLFR

� $XPHQWR�GD�&RQFRUUrQFLD�
� &UHVFLPHQWR�DFHOHUDGR
� 3XOYHUL]DomR

Mudanças na Educação

� $V�RUJDQL]Do}HV�VmR�VLVWHPDV�GH�
FRPXQLFDomR

� UHGHV�GH�FRQYHUVDV
� RUJDQL]Do}HV�Vy�H[LVWHP�SRUTXH�XPD�

UHGH�GH�FRPXQLFDo}HV�H�GH�H[SUHVV}HV�
YLDELOL]D�D�FRQVWUXomR�GH�VXD�LGHQWLGDGH

� &RPXQLFDomR�,QWHJUDGD
� MXQomR�GRV�YiULRV�VXEVLVWHPDV�

�LQVWLWXFLRQDO��PHUFDGROyJLFR��
DGPLQLVWUDWLYR�H�LQWHUSHVVRDO�

� PDLV�TXH�XP�PRGHOR��XPD�ILORVRILD

Comunicação Organizacional
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� *HULU�D�FRPXQLFDomR�p�DGPLQLVWUDU�D�LGHQWLGDGH
� GLVFXUVRV�RULHQWDGRV��WXGR��HP�XPD�RUJDQL]DomR��HPLWH�GLVFXUVRV�
� LPDJHP�SHUFHELGD��p�XP�DWULEXWR�GD�UHFHSomR�

� ,GHQWLGDGH
� (OHPHQWR�LQYDULDQWH��FDUDFWHUtVWLFD�LQWUtQVHFD�GR�VLVWHPD�

RUJDQL]DFLRQDO
� 'HWHUPLQDGD�SHOD�HVWUXWXUD��(WNLQ H�6FKYDUVWHLQ�������
� $XWR�LGHQWLGDGH��LQGLYtGXR�SDUD�FRQVLJR�PHVPR�
� ,GHQWLGDGH�SDUWLFLSDWLYD��LGHQWLGDGH�FRP�R�PHLR�VRFLDO�
� ,GHQWLGDGH�UHODWLYD��DWHVWDGD�H�FRQILUPDGD�SHOR�UHFRQKHFLPHQWR�

VRFLDO���,DVEHFN�������

Comunicação Organizacional

� &RPXQLFDomR�H[FHOHQWH�p�DTXHOD�
� DGPLQLVWUDGD�HVWUDWHJLFDPHQWH
� FHQWUDGD�QRV�REMHWLYRV
� TXH�SHUPLWH�HTXLOtEULR�HQWUH�DV�QHFHVVLGDGHV�

GD�RUJDQL]DomR�H�DV�GH�VHXV�SULQFLSDLV�
S~EOLFRV��*UXQLJ�������

� 0XGDQoD�GH�IRFR��GD�LQIOXrQFLD�SDUD�RV�
UHODFLRQDPHQWRV

� ,QVWUXPHQWR�GH�JHVWmR�H�GH�DSRLR�j�WRPDGD�GH�
GHFLVmR��TXH�LGHQWLILFD��HVWDEHOHFH�H�PDQWpP�
UHODFLRQDPHQWRV�SURYHLWRVRV�P~WXRV�HQWUH�D�
RUJDQL]DomR�H�VHXV�YiULRV�S~EOLFRV��GRV�TXDLV�
GHSHQGH�R�VXFHVVR�H�R�IUDFDVVR�GH�TXDOTXHU�
RUJDQL]DomR��&XWOLS��&HQWHU�H�%URRP�

Buscando a excelência
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� 9LVmR�DGPLQLVWUDWLYD
� UDFLRQDOLGDGH�HFRQ{PLFD��FXVWR�EHQHItFLR�
� iUHD�p�YLVWD�H�JHUHQFLDGD�FRPR�FHQWUR�GH�

FXVWR��GH�GHVSHVDV�
� UHVXOWDGRV�LQWDQJtYHLV

� &RPXQLFDomR�FRPR�DWLYLGDGH�RSHUDFLRQDO
� VXSRUWH�WpFQLFR�D�RXWUDV�DWLYLGDGHV
� VXEPLVVmR�DR�PDUNHWLQJ
� UHI~JLR�QR�WDUHILVPR
� H[FHVVLYD�HVSHFLDOL]DomR�H�UHVHUYD�GH�

PHUFDGR�FRQWULEXL�SDUD�LVRODU�D�iUHD�GH�
FRPXQLFDomR

Barreiras a serem superadas

� $VVXPLU�XPD�SRVWXUD�PDLV�SUy[LPD�GD�iUHD�
ILP�GD�RUJDQL]DomR

� FDSDFLWDU�VH�HP�JHVWmR�H�DGPLQLVWUDomR
� TXDQGR�RV�DVVHVVRUHV�VH�OLEHUWDUHP�GD�

GLWDGXUD�GRV�PHGLD�� RV�TXH�FULDUDP�H�RV�FRP�
TXH�VH�UHODFLRQDP��SRGHUmR�SHQVDU�QmR�PDLV�
Vy�QD�IRUPD��PDV��VREUHWXGR��QR�FRQWH~GR��
3RGHUmR�ILQFDU�DV�EDVHV�SDUD�REWHU�D�
FRQILDQoD�RUJDQL]DFLRQDO��&XUYHOOR�������

� $YDOLDU�H�PHQVXUDU��VHPSUH
� LQYHVWLU�HP�SHVTXLVD�H�DXGLWRULDV
� YLQFXODU�RV�UHVXOWDGRV�GD�FRPXQLFDomR�DRV�

REMHWLYRV�H�PHWDV�GD�HVWUDWpJLD�GD�
RUJDQL]DomR

Estratégias para a Comunicação Estratégica
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� 'HVFHQWUDOL]DU�DXWRULGDGH�H�
UHVSRQVDELOLGDGH

� FRPSURPHWHU�VHWRUHV�TXH�DQWHV�Vy�
FREUDYDP�UHVXOWDGRV�GD�iUHD�GH�
FRPXQLFDomR

� URPSHU�FRP�R�JXHWR�GD�HVWUXWXUD�LQWHJUDGD�
PDV�GLVVRFLDGD�GR�WRGR�RUJDQL]DFLRQDO

� FRPSDUWLOKDU�KDELOLGDGHV�H�FRQKHFLPHQWR�
SRU�WRGD�D�UHGH�

� SHUPLWLU�TXH�RV�DVVXQWRV�GD�RUJDQL]DomR�
H[LVWDP�H�DSDUHoDP�SHOD�FRPXQLFDomR

Estratégias para a Comunicação Estratégica

� 8QLU�WHRULD�H�SUiWLFD
� &RQVWUXLU��SURSRU�H�GLVVHPLQDU

� SROtWLFDV
� GLUHWUL]HV
� UHVSRQVDELOLGDGHV

� (GXFDU�SDUD�D�FRPXQLFDomR
� VHQVLELOL]DU�WRGRV�RV�VHJPHQWRV�SDUD�D�

LPSRUWkQFLD�GH�PDQWHU�UHODo}HV�WUDQVSDUHQWHV�
H�KRQHVWDV�FRP�RV�GLYHUVRV�S~EOLFRV

� GLVVHPLQDU�D�YLVmR�GH�TXH�D�FRPXQLFDomR��
PDLV�GR�TXH�SHUVXDVmR�H�FRQWUROH��p�
HVVHQFLDOPHQWH�GLiORJR��SDUWLFLSDomR�H�
FRPSUHHQVmR

Estratégias para a Comunicação Estratégica
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3URI��'U��-RmR�-RVp�$]HYHGR�&XUYHOOR
8QLYHUVLGDGH�&DWyOLFD�GH�%UDVtOLD

FXUYHOOR#SRV�XFE�EU
ZZZ�DFDRFRPXQLFDWLYD�SUR�EU

Muito Obrigado :-)


